Developing Strategic Partnerships for 
Church Multiplication In the CPD
There are many ways a local church can participate in helping plant a new church.  One of the ways is being a parent church where they take full responsibility for planting by sending out a launch team, including leadership, and providing financial and emotional support.

A second way is that two or more churches come together to contribute resources, leadership, and energy to establish a new church in their region.  Each congregation takes responsibility for part of the church planting project by providing needs specific to the individual situation. 
The third option is that we would develop partnerships with churches in the CPD with the goal of having them “adopt” church plants for financial and prayer support, and overall encouragement.  Established churches that have expressed an interest in planting, but who currently have no practical opportunity for it because of demographics and location would especially benefit from this kind of arrangement.  Eventually I would like to see many of those churches daughter their own plants, but this would be a good way of getting their feet wet with what I would call “first step” exposure.  


These partnerships would be personalized as much as possible with a great deal of communication.  There would also be different levels of adoption, with the goal to constantly move them up the scale to greater levels of responsibility.  With this approach, any of our churches could be involved no matter how strong.  The number of works being adopted by the established church would not be limited to one.  Also, the plant might be adopted by more than one established church.  

Coaching of the planter would continue to be the responsibility of the Church Multiplication Director, but there are many other areas of care for the partner church to be involved with in this adoption process.

Areas of care might include:

1. Pray regularly for the plant.

2. Communicate regularly with the plant to make sure you know needs and concerns.

3. Develop a partnership coordinator to keep those lines of communication effectively functioning.

4. Christmas gifts for the family (along with other special days).

5. Visits to bless the planter family – take them out for a meal, etc.

6. Provide spiritual refreshment by sending a book, worship CD, or some other resource on a regular basis.

7. Give your partner a break for some needed R&R (rest and renewal).  

8. Send a computer “geek” or a car mechanic from your church to assist with these needs.

9. Send teams to your partner’s community to work side by side on projects – prayer walks, outreach, retreats, construction projects, VBS, training & equipping, etc.

10. Develop funding for special projects.
11. Keep them visible in your church –

a.  Bring them in to share what God is doing in their community and in their ministry.

b. Putting pictures and stories up on a bulletin board or web site.
Responsibilities of the adopted plant:

1. Pray regularly for the leadership and ministry of the partner church.

2. Communicate effectively with them –

a. Needs that arise.

b. Gratitude and praise reports for how God is using the partner in the ministry of the plant.

Partnerships are at the core, relational.
Time, energy, and personal investment go into building
 deep and personal relationships.  
Partnership is a process, not a program.

